MINERAL POINT UNIFIED SCHOOL DISTRICT POLICY 225

ADMINISTRATIVE EVALUATION

It is the responsibility of the Board to continuously carry out a program of evaluation of
the school system, the District Administrator, and the efficiency and effectiveness with which
the District Administrator operates the system.

In the spring of each year, the Board will confer with the District Administrator relative
to the general functioning of the school system and its program and the functioning of the
District Administrator as executive officer of the school district. At this conference, the various
strengths and weaknesses of both the system and the District Administrator will be discussed
with particular emphasis on future corrective measures to be taken to strengthen and correct
weaknesses and deficiencies.

Through the program of administrative supervision, the District Administrator shall
continuously evaluate the building principals as they function in their administrative-
supervisory roles. The District Administrator will give particular attention to those job
description duties when evaluating the overall effectiveness of the building principals.

At least once each year, the District Administrator will give evaluation reports on each of
the building principals to the Board. The Board shall give particular attention to job description
duties when evaluating the overall effectiveness of the District Administrator.
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