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BOARD-DISTRICT ADMINISTRATOR RELATIONS 

 Vital to the effective functioning of the school district is a close and cooperative Board-

District Administrator relationship.  A feeling of mutual respect and confidence is needed.  

 The legislation of policies is the most important function of a School Board and the 

execution of the policies should then be the function of the District Administrator.  Delegation 

by the Board of its executive powers provides freedom for the District Administrator to manage 

the schools within established policies.  The District Administrator should then be held 

responsible by the Board for results.  
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