E@ MINERAL POINT UNIFIED SCHOOL DISTRICT POLICY 911

PROJECT ADMINISTRATION

In the interests of conducting and drawing out the building project to its
conclusion, it is important and necessary that a full and complete understanding of roles
and responsibilities of all individuals and personnel be specified and followed. Prior to
the start of the project, the Board shall set up the supervisory and administrative
structure of the total project. Throughout the duration of the project, the Board shall
see that the responsibilities of all concerned are carried out in accord with the
pre-established supervisory-administrative structure.
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